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INDEPENDENT AUDITORS' REPORT

"T'o the Board of Dircctors
Innocence Project New Orleans

Report on the Financial Statements

We have audited the accompanying financial statements of Innocence Project New Orleans {a nonprofit
organization) (the Organization), which comprisc the statements of financial position as of December 31, 2012
and 20! 1, and the related statements of activities and changes in net assets, functional expenses and cash flows
for the years then ended and the related notes to the financial statemeants.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principlcs generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or crror.

Auditors’ Responsibility

Qur responsibility is to express an opinion on these financial statements based on our audits, We conducted our
audits in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the [inancial stutements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence ahout the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors® judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
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Opinion

[n our opinion, the financial statemenis referred to above present fairly, in all material respects; the financial
position of the Organization as of December 31, 2012 and 2011, and the changes in its net assets, functional
expenses and its cash flows for the years then endcéd in conformity with auditing standards generaily accepled
in the United States of America.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 23, 2014, 0n
our consideration of the Organization's internal control over financial reporling and on our tesis of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements, and other matters.
The purpase of that report is to describe the scope of our testing of intemal contro! over financial reporting and
compliance and the results of that testing, and not to provide an vpinion on the internal control over financiol
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.

“Postbtaoste £ Mebbeli

Metairie, Louisiana
April 23, 2014



INNOCENCE PROJECT-NEW ORLEANS

STATEMENTS OF FINANCIAL POSITION
DECEMBER 31,2012 AND 2011

ASSETS
2012 2011
Current assets:
Cash and cash equivalents ) 3 153,719 b 79,223
Accounts receivable 12,383 43,355
Total current assets 166,102 122,578
Other assets - deposits 3,500 3,500
Other assets held for others (note 5) 186,795 186,795
Property and equipment, net 19,533 8.146
Total asscts . $ 375930 $ 321,019
LIABILITIES AND NET ASSETS
Current liabilities - accounts payable £ 6,051 5 3,035
Amounts due to others (note 5) 186,795 186,795
Total liabilities 192,846 189,830
Net assets: -
Unrestricted 183,084 110,889
Temporarily restricted - 20,300
Total net assets 183,084 131,189
Total liabilities and net assets S 375,930 b 321,019

See accompanying notes to financial statcments.



INNOCEN

EME

YEARS ENDED DECEMBER 31, 2012 AND 201}

0 W ORLE

ES AND CHANGES IN NE A

2012 2011
Temporarily Tempararily
Unrestricted Restricted. Total Unrestricted Restricted Total
Revenues and support:
Contributions $ 116,865 $ - $ 116,865 $ 168,766 S - $ 168,766
Grants - 858,875 858,875 - 1,099,162 1,099,162
Fundraising event (net of direct costs of $13,807 and 29,271 - 29,271 19,733 . 19,733
$20,824 for 2012 and 2011, respectively)
Other revenue 112,544 - 112,544 - - .
Net asscts released from restrictions:
Satisfaction of program restrictions 879,175 (879,175) - 1,078,862 {1,078,862) -
Total revenues and other support 1,137,855 (20,300) 1,117,555 1,267,361 20,300 1,287,661
Expenses:
Program services §94,994 - 894,994 351,207 - 851,267
Supporting services:
Fundraising 77,818 77,818 77,941 - 71,941
Management and general 92,848 - 92,848 150,813 - 150,813
Total cxpenses 1,065,660 - 1,065,660 1,079,961 - 1,629,961
Change in net assets 72,195 (20,300) 51,895 187,400 20,300 207,700
NET ASSETS AT BEGINNING OF THE YEAR 110,889 20,300 131,189 (76,511) - (76,511)
NET ASSETS AT END OF THE YEAR $ 183,084 $ - 5 183,084 § 110889 $ 20,300 $ 131,189

Sce accompanying noles to financial statements:



INNOCENCE PROJECT NEW ORLEANS

STATEMENTS OF FUNCTIONAL EXPENSES

YEARS ENDED DECEMBER 31, 2012 AND 2011
_Supporting Services
" Total
Program Management Supporting
December 31,2012 Services Fundraisiog and Generatl Services Total

Automobile S 5808 8 253§ 253 8 506 8§ G314
Books and publications - 2,166 - - - 2,166
Depreciation 3,996 174 174 348 4,344
Employec benefits 64,889 3,675 3,151 6,826 71,715
Exonerec assistance 14,210 - - - 14,210
Filing fees - - 489 489 489
Forcnsic/DNA testing costs and expert fees 18,560 - - - 18,560
Insurance 7,116 225 150 375 7,451
Meetings/conferenccs/events 7,329 8,662 666 9,328 16,657
Membership dues 2,583 - - - 2,583
Miscellancous expenses 1,705 74 74 148 1,853
Occupancy 48,524 2,110 2,110 4,220 52,744
Office operations 52,616 2,197 2,197 4,394 57,010
Payroll taxes 37,505 3,530 3,089 6,619 44,124
Postage and delivery 3,132 136 136 272 3,404
Printing and duplicating 4,058 176 176 352 4,410
Professional fees 19,707 - 29,560 29,560 49,267
Repairs and maintenance 2,645 115 115 230 2,875
Salarics and wages 522,469 53,839 47,856 101,695 624,164
Staff development 10,327 - - - 10,327
Telecommunications 12,761 465 465 930 13,691
Travel 52,888 2,187 2,187 4,374 57,262

Total expenses $ 894,994 $ 77,818 § 92848 § 170,666  $1,065,660

———
{continued)



INNOCENCE PROJECT N

ORLEANS

ST, MENTS OF FUNCTIO EXPENSES TINUED
YEARS .CEMBE 2 D 2011
Supporting Services
Total
Program Management Supporting
e 31,20 Services Fundraising _ __and General Services Tota)

Automobile § 1,843 ) 80 3 80 $ 160 S 2,003
Books and publications 2,389 - - - 2,389
Depreciation 3,642 158 158 316 3,958
Employee benefits 61,216 4,023 4,747 8,770 69,986
Exoneree assistance 12,692 - - - .12,692
Filing fees - 2,023 - 2,023 2,023
Forensic/DNA testing costs and expert fees 26,454 - - - 26,454
Insurance 6,806 189 189 378 7,184
Meetings/conferences/events 22,737 2,071 26,990 29,061 51,798
Miscellaneous expcnses 4,044 178 177 355 4,399
Occupancy 53,330 2,319 2,319 - 4,638 57,968
Office opcrations 22,559 981 981 1,962 24,521
Payroll taxes 54,005 4,373 5,336 9,709 63,714
Postage and delivery 3,276 143 143 286 3,562
Printing and duplicating 3,683 160 160 320 4,003
Professional fees - 13,152 '50,963 64,115 64,115
Repairs and maintenance 4,162 ‘180 180 360 4,522
Salaries and wages 511,359 45,953 56,432 102,385 1 613,744
Staff development 11,958 - - - 11,958
Telecommunications 11,315 491 492 983 12,298
Travel 33,737 1,467 1,466 2,933 36,670

Touwal expenses $ 851,207 S 77,941 b 150,813 3 228,754 $1,079,561

————

See accompanying notes to financial statements.




INNOCENCE PROJECT NEW ORLEANS

STATEMENTS OF CASH FLOWS
YEARS ENDED DECEMBER 31,2012 AND 2011

2012 2011
CASH FLOWS FROM OPERATING ACTIVITIES '
Change in net asscts $ 51,895 $ 207,700
Adjustments to reconcile change in net assets
to net cash provided by (used in) operating activities:
Depreciation 4,344 © 3,958
Decrease in other assets - 4,813
Decrease in receivables 30,972 (39,568)
Inrease in accounts payable and other accrued liabilities 3,015 (95,650)
Net cash provided by aperating activitics 99,226 81,253
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of furniture and equipment (15,730) (2,030)
Net cash used in investing activities (15,730) (2,030)
Net.increase in cash 74,496 79,223
Cash, beginning of year . 79,223 -
Cash, end of year $ 153,719 S 79,223

See accompanying notes to financial statements.



INNOCENCE PROJECT NEW ORLEANS

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2012 AND 2011

Summary of Significant Accounting Policies
rganization

Innocence Project New Orleans (IPNO) is a 501 (c) (3) non-profit organization thai represents innocent
prisoners serving life sentences in Louisiana and south Mississippi and assists them with their transition
into the free world upon their release.

IPNO was incorporated on April 27, 2000 pursuant to the provisions of the Louisiana Noaprofit Law,
Louisiana R.S. 12:201 — 12:269 (1950 as amended).

[PNO offers and provides the following programs and services:

» Casc Revicw and Representation
» Education/Public Outreach and Policy Reform Program
= Exoneree Advocacy Program

Program services provided by IPNO are funded primarily by grants from the following organizations:
o Louisiana Public Defender Board

Louisiana Bar Foundation

Mississippi Bar Foundation

Open Society Foundation

Bureau of Justice Assistance

Baptist Community Ministries

Classification of Nct Assets

The operations of [PNO are accounted for as follows:

Unrestricted net assets - Net assets that are not subject to donor-imposed stipulations.
Temporarily restricted net assets - Net assets subject to donor-imposed stipulations that will be
met either by actions of IPNO and/or the passage of time.

e  Permanently restricted net asscts - Net assets subject 10 donor-imposed stipulations that neither
expire by the passage of time nor can be fulfilled and removed by actions of IPNO pursuant to
those stipulations.

IPNO reports donations as restricted support il they are received with donor stipulations that limit the
use of the donated assets. Donations received to support the cost of operations are recorded as
unrestricted support. [PNO does not have any permanently restricted net assets as of December 31,
2012 and 2011.



INNOCENCE PROJECT NEW ORLEANS

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2012 AND 2011

Summary of Significant Accounting Policies (continued

Basis of Presentation

IPNO is a nonprofit organization whose financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles gencrally accepted in the United States of
America.

Cash and Cash Equivalents

For purposes of the statement of cash flows, IPNO oonsidgrs all highly liquid investments with initial
maturity of three months or less to be cash equivalents. [PNO bad no cash equivalents at December 31,
2012 and 2011.

Fumiiture and Equipment

Furniture and equipment of IPNO are recorded as assets and are stated at historical costs, if purchased,
or at fair market value at the date of the gift, if donated. Additions, improvements, and expenditurcs
greater than $500 that significantly extend the useful lifc of an assct arc capitalized:

Depreciation of equipment is provided using the double-declining balance method over an estimated
useful life of 3-5 years.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generlly accepted in
the United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of assets and liabilities at the date of the
financial statements and the reported amounts of revenues and cxpenses during the reporting period.
Actual results could differ from those estimates.

Revenue Recognition

Granty and contributions are recorded as unrestricted, iemporarily restricted, or permanently restricted
depending on the existence and/or nature of any restrictions. All donor-restricted support is reported as
an increase in tcmporarily or permanently restricted net assets, depending on the nature of the
restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose
restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net assets
and reported in the statement of activities as net assets released from restrictions.



INNOCENCE PROJECT NEW ORLEANS

- NOTES TO FINANCIAL STATEMENTS
DECEMBER 31,2012 AND 2011

Summary of Significant Accounting Policies (continued

Functional Allocation of Expenses

The costs of providing the various programs and activities have been summarized on a functional basis
in the statement of activities. Accordingly, certain costs have been allocated among IPNO’s programs.

!g!comc I axes

The Organization is exempt from federal income taxes under Section 501(c)3) of the Internal Revenuc
Code.

The accounting standard on accounting for uncertainty in income taxes addresses the determination of
whether tax benefits claimed or cxpecled to be claimed on a tax return should be recorded in the
financial statements. Under that guidance, the Organization may recognize the tax benefit from an
uncertain tax position only if it is more likely than not that the tax position will be sustained on
examination by taxing authorities based on the tcchnical merits of the position. Examples of tax
positions iriclude the tax-exempt status of the Organization and various positions related to the potential
sources of varelated business taxable income (UBIT). The tax benefits recognized in the financial
statements from such a position are measured based on the largest benefit that has a greater than 50%
liketihood of being realized upon ultimate settlement. There were no unrecognized tax benefits
identificd or recorded as liabilities at December 31, 2012. The Organization’s tax retumns for the years
ended December 31, 2012, 2011, and 2010 remain open and subject to examination by taxing
antharities.

Reclassifications
Reclassifications have been madé to prior year balances to conform to the current year présentation.

Economic Dependency

The primary sources of revenues for TPNO are grants and contributions provided through various
funding agencies. The continued operations of IPNO are dependent upon the rencwal of grants and
contributions from current funding sources as well as oblaining new funding,

-10-
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INNOCENCE PROJECT NEW ORLEANS

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31,2012 AND 2011

Grants

IPNO reccived funding from the following sources for the years ended December 31, 2012 and 201 1:

2012 2011
Federal 5 114,717 $ 102,174
Foundations 344,158 596,988
State of Louisiana 400,000 400,000
Total grants $. 858,875 $ 1,099,162

Restricied Net Assets

Temporarily restricted net assets of. $20,300 as of December 31, 2011 consisted of restricted
contributions that IPNO spent for the purpose of planning and designing a symposium held in the fall of
2012. There were no temporarily restricted nct asscts at December 31, 2012,

Property and Equipment

At December 31, 2012 and 2011, property and equipment consisted of the following:

2012 2011
Fumiture and equipment S 25,549 S 17,292
Computers 20,304 12,832
Automobile 1,254 1,254
47,107 31,378
Less: accumulated depreciation (27,574) (23,232)
Total $ 19,533 $ 8,146

Depreciation cxpense for the years ended December 31, 2012 and 2011 was $4,344 and $3,958,
respectively. ' .

Inctuded in Other assets held for others in the Statements of Financial Position is a building purchased in
2008 for Resurrection After Exoneration (RAE) under a restricted grant received in 2007. The
restrictions of the grant stipulate that the building may only be used as residential accommodation for
exonerees and other former long term prisoners, and may not be transferred to any for-profit entity or
used as collateral for any for-profil business enterprise. [PNO will transfer the building to RAE at such
time as RAE is determined to have nonprofit (501(c) (3)) status by the Internal Revenue Service.

-11-
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INNOCENCE PROJECT NEW ORLEANS

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31,2012 AND 2011

Lease Commitments

IPNO occupies office space under a 3-year noncancellable operating lcasc, with a two-year option to
renew, that commenced on September 1, 2008 with monthly rent of $3,500. IPNO also leases a copier
under o 5-year operating lease that commenced on Oclober 2, 2008 with monthly rent of $206. A S- year
copier operating lease agreement was signed and commenced on July 31, 2012 with a monthly rent of
$269.

The fiture minimum lease payments under the above operating leases as of December 31, 2012 are
$2,661 in 2013, $3,228 in 2014, $3,228 in 2015, $3,228, in 2016 and $4,135 in 2017 and aficr.

Subsequent Events

Subsequent events were evaluated through April 23, 2014, which is the date the financial statements
were available to be issued, and no items were noted for disclosure.

On February 15, 2013, the Organization signed a promissory note in the-amount of $209,573due on
February'14, 2014, at 5.75% interest from a bank to finance purchase of property and construction for
the Organization’s office. Interest only payments are due monthly to the lender until the maturity date.
On March 12, 2014, the Organization signed a mortgage notc in the amount of $209,573 due on March
12, 2034, 4t a fixed rate of 5.75% interest from a bank to finance purchase of property for the
Organization’s oflice. The promissory note is secured by the property.

- 12-
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors for
Innocence Project New Orleans
New Orleans, Louisiana °

We have audited, in accordance with the auditing standards gencrally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, the financial statements of Innocence Project New Orleans (“the
Organization”) as of and for the year cnded December 31, 2012, and the relaied notes to the financial
statements, which collectively comprise the Organization’s basic financial statements.and have issued our
report thereon dated April 23, 2014.

Internal Control Qver Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization’s internal
contro! over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Organization’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the Organization's internal control.

A deficiency in internal control exists when the design or operation of a control docs not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a limely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
imporiant enough to merit attention by.those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in intemal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in
internal control that we consider to be material weaknesses. However, material weaknesses may cxist that have
not been identified.
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Compliance and QOther Matters

As part of obtaining reasonable assurance about whether the Organization®s financial statements are free from
matcrial misstatement, we performed lests of ils compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material cffect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely 1o describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the. Organization's internal
control or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Organization’s internal control and-compliance. Accordingly, this
commuuication is not suitable for any other purpose. However, under Louisiana Revised Statute 24:513, this
report is distributed by the Legislative Auditor as a public document.

Proktsbbasnster el

Metairic, Louisiana
April 23, 2014
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(1) Summary of Results

@

INNOCENCE PROJECT NEW ORLEANS

New Orleans, Louisiana

Schedule of Findings and Questioned Costs

Year ended December 31, 2012

(a) The type of report issued on the financial statements: Jndependent Auditors’ Repont

(b) Significant deficiencies in internal control were discloscd by the compilation of the financial
statements: n/a Material weaknesses: n/a

(¢) Noncompliance which is material to the financial statcments: n/a

{d) Management letter comments issued: p/a

Findings Relating to the Financial Statements Reported in Accordance with Louislana Lepislative

Auditor Requirements: Finding 2012-01 Timely Submission of the Report to the Legislative Auditor

Condition:

Criteria:

Recommendation:

The Organization did not meet the June 30, 2013 deadline for reporting to the
Office of the Louisiana Legislative Auditor.

The Organization is required by the Louisiana R.S. 24:513 (agency receives
$500,000 or more in revenues and other sources (other sources would include bond
proceeds, one-time grant revenues, and additions to fiduciary funds) in any one
fiscal year shall bé andited annually. Audit engagements must be completed within
six months of the close of the fiscal year.

The audit report was not submitted timely to the State of Louisiana.

The Organization requested a revicw of the 2012 financial statements. A CPA firm
was engaged and performed a review for the year ended December 31, 2012. Upon
récei\(ilig ‘notice of incorrect filing from LLA, the Organization immediately
remedied the situation by engaging the CPA firm to perform an audit in accordance
with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

The Organization should monitor all government funding and ensure proper.coding
of funds in order to submit the appropriate report as required based upon the
amount of revenues and other sources of income received is submitted in a timely
manner.

<15 -



Management s
Response:

INNOCENCE PROJECT NEW ORLEANS

New Orleans, Louisiana

Schedule of Findings and Questioned Costs
Year ended December 31,2012

We engaged a CPA firm to perform a review of the Organization’s 2012 financial
statements. The CPA firm and management were not aware that the Organization
met the threshold.for an audit as required by R.S. 24:513. We submitted to the
Louisiana l.egislative Auditor’s office an Independent Accountants’ Review
Report by Junc 30, 2013. As soon as we realized that IPNO was required to
submitan Independent Auditors’ Report based on funding received, we remedied
the situation immediately. For the year ended December-31, 2013, we have
engaged a CPA to perform an audit.
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